
 
 
09 December 2025 
 
Ottawa City Council 
110 Laurier Avenue W 
Ottawa, ON K1P 1J1 
 
RE: Feedback on 2026 Draft Budget 
 
 
Dear Mayor Sutcliffe and Councillors, 
 
We appreciate the opportunity to comment on the 2026 budget for the City of Ottawa.  
 
At the Peoples Official Plan Coalition (POP) we focus on providing a livable Ottawa for 
current and future residents. While many factors play a role in livability, such as safety, 
opportunities for jobs, good transportation, housing options, etc… one of the largest factors 
is affordability.  
 
POP stands with groups who are working with those residents most marginalized by 
increased unaffordability in Ottawa, including supporting the budget requests and priorities 
coming from the Alliance to End Homelessness, CAWI-IVTF, and the Ottawa Community 
Food Partnership, all noting the need to prioritize the specific municipal responsibilities and 
levers to ensure affordable housing, transportation, and food. 
 
POP additionally feels it is important to address middle class homeowners in Ottawa, and 
how the conversation on affordability in the City’s budget only looks at the immediate impact 
of taxes on residents. While this is obviously an important aspect, it only speaks to a small 
part of the bigger picture of affordability.  
 
As per the City of Ottawa’s 2026 Budget Magazine, the proposed increase will result in “an 
average property tax bill increase of $166 for urban homeowners and $108 for rural 
homeowners.” This is certainly not a small amount by any means, but we would like to zoom 
out a bit and see how this compares to the costs that residents will bear due to underfunded 
services on which they rely. For reference, the $166 for urban homeowners would work out 
to approximately 7$ a month per person in a household with 2 breadwinners. 
 
One of the largest costs for families is transportation, car ownership is costing the average 
Canadian about $16,000/year per car. Many households are forced to purchase and 
maintain 2 or more vehicles due to their lack of alternative options. Our under-investment 
into alternative transportation modes such as public transit, safe cycling, and pedestrian 
infrastructure has forced residents to rely on the most expensive form of transportation 
available. Even if they don’t own a car, unreliability in our transit system often leads to paying 
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high prices for Ubers. These are costs that our residents wouldn’t have to bear if they were 
given safe, reliable, and effective transportation alternatives. 
 
The largest expense in the lives of residents is housing. We are saddened to see that the 
amount the city will be contributing to building affordable housing has dropped by over $6 
million dollars since 2024. We need both market and non-market solutions to help alleviate 
this housing crisis we face. Adding more non-market housing will help bring down prices for 
those who are living in market housing as well. By giving residents more options we are 
ensuring that they are able to continue contributing to the vibrant city that we live in. 
 
A budget oriented toward affordability would invest deeply into climate resiliency. The 
climate resiliency strategy that Council recently passed, Climate Ready Ottawa (CRO), 
outlines numerous threats posed by climate change as well as their consequences. To take 
one example: severe Ottawa River flooding in 2017 and 2019 resulted in $2.6 million in 
direct costs to the City of Ottawa and $223 million in insured damages in eastern Ontario 
and western Quebec. This is to say nothing of uninsured damages, or unquantified effects 
on life and wellbeing. Similarly, the 2022 derecho incurred damages of $24.1 million to the 
City and $720 million in insurance claims. The draft budget doesn’t mention CRO, nor 
whether the City is funding the mere $5 million per year requested for its proposed actions 
that strengthen resiliency from other effects of climate change, whether extreme heat, 
drought, disease, or wildfire smoke. And investments in resiliency yield substantial 
returns, as prevention typically does: as CRO describes, “Environment and Climate Change 
Canada estimates that every dollar spent on proactive adaptation saves $13 to $15 in 
avoided recovery costs.” 
 
Many interventions to increase environmental sustainability and reduce GHG emissions 
also increase affordability, among other goals in Ottawa’s Official Plan. Not only does 
supporting sustainable transportation modes, such as cycling or transit, reduce 
transportation costs, they also reduce the health effects of air pollution. Similarly, natural 
infrastructure—whether preserving natural features like wetlands and forest or building new 
features like native plantings, rain gardens, and bioswales—is often a fraction of the cost of 
“grey” infrastructure and also supports the local ecosystem, builds climate resiliency, and 
strengthens community. 
 
Investing into our water, wastewater, and stormwater infrastructure will help ensure that 
residents do not have to be on the hook for catastrophic outcomes when, inevitably, the next 
flood happens. We have seen more and more water mains bursting which leads to a 
worrying trend. Taking care of our existing infrastructure ahead of disaster would mean that 
residents have peace of mind, and more money in their pocket for other needs. We also 
need to ensure we are not adding more infrastructure that cannot be maintained, as we are 
already struggling to make a dent in our long-term infrastructure repairs. 
 
Investing into our city’s recreational facilities allows residents to avoid paying hundreds or 
potentially thousands of dollars a year on keeping themselves or their children active. Being 
physically active and healthy leads to not only a higher physical quality of life, it leads to 
improved mental health. 
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Earlier this year, City Council received a series of Asset Management Plans on the state of 
its infrastructure. The City faces, over the next ten years, a $10.2 Billion funding shortfall to 
maintain and replace its aging equipment and facilities. While the rate supported assets 
have updated their Long Term Financial Management plans, the tax supported assets, $6 
Billion, have not been accounted for. The 2026 budget directions did not address these 
issues. These facilities will continue to get older, be closed for longer, and have their 
problems worsened. Our budget should be addressing the missing funding for these vital 
services and infrastructure; ignoring them will not lead to efficiencies, and kicking the 
issue down the road will only increase costs to taxpayers in the future. 
 
As you can see there are plenty of costs that residents have to bear when our City does not 
provide adequate funding for the services they need. Whether it is transportation options, 
housing options, greenspace, recreational facilities, or any other number of City services 
provided, all of them are going to cost residents a lot more to find adequate alternatives in 
the private sector, while still being on the hook for lackluster public options. This ends up 
giving us the worst of both worlds. If the City of Ottawa can find a budget that allows them to 
actually meet the needs of residents we are certain that even middle and upper class 
residents would find a lot of savings. This could come from downsizing to 1 car per 
household, reducing insurance costs, being able to get a membership at a City gym, rather 
than a private one, and much more. 
 
Sincerely, 
 
The Peoples Official Plan Coalition 
 
 
POP coalition members include organizations that collaboratively hold the City of Ottawa accountable 
to its Official Plan and urge the city to go beyond it to address equity, inclusion, and climate change. 
Specifically, we advocate for sustainable land use; equitable access to water, good food, housing and 
greenspace for all; improved active transportation and transit; protection of biodiversity and habitats; 
and sustainable waste reduction and management. Membership is open to organizations that share 
these goals and agree to actively operate under our processes and collaborative governance model. 
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